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AN ORDER PROVIDING FOR THE CREATION OF A LITERACY ENHANCEMENT PROJECT
MANAGEMENT COMMITTE^PROVIDING FURTHER FOR ITS COMPOSITION AND DEFINING ITS
FUNCTIONS AND RESPONSIBILITIES

WHEREAS, the City Government of Davao and the International Research and Exchanges
Board entered into a Memorandum of Understanding in 2013 as the Implementing Partner in the
performance of the project, "Developing the City Library of Davao as a Center for Economic

Opportunity"; ,

WHEREAS, the project focuses on library modernization that will support libraries and
reading centers in identified rural barangays thru the provision of appropriate IT equipment
encouraging the people in communities to frequent the reading centers as a venue to interact and

become a means of development;

WHEREAS, there is a need to oversee the implementation of the project and as the
Implementing Partner, it is essential to institutionalize the efforts to infuse the importance and role
of libraries and reading centers in the growth of the community;

WHEREAS, the City Library of Davao has already gained recognition for its best practices
employing practical means that encourage the children and students to take interest in learning
thru its various programs and activities;

WHEREAS, the City Government of Davao values literacy among its people and with the
cooperation of the barangays, the project will contribute to the bandwagon of sound programs
implemented by the different department of the local government in the spirit of convergence;

WHEREAS, to assure its implementation and the optimization of the limited resources
invested by the cooperating agencies involved, the creation of a project management committee is
deemed necessary;

NOW, THEREFORE, I, RODRIGO R. DUTERTE, City Mayor of the City of Davao, by virtue of
the powers vested in me by law, do hereby order the following:

SECTION %,  _ Creation of the Literacy Enhancement Project Management Committee
to perform the following functions:

a. Assure the implementation of the project and formulate means to accomplish its
objectives in bringing the libraries and reading centers nearer to the people in
communities thru its modernization and the updating of its facilities to provide the

people access to information beyond its walls;

b. Encourage the community and other sectors in supporting the literacy campaign of the

City thru establishment of appropriate programs;

c. Conduct advocacy and I EC Campaign to promote the library and reading centers as a

window towards better opportunities for economic growth and development;
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JSECTltfN 2. COMPOSITION. The Literacy Enhancement Project Management
Committee shall be composed of the following:

Chairperson

9-3.ty<-lC I  Vice Chairperson

*HT Members

City Mayor

City Librarian

Business Bureau
City AgricultureJm w I fJl  ,/ uvy agriculture

' fewf ^A'̂ f City Cooperative
7 VJ ^/i[W>l j/f-' 1 "  City Planning and Development Office (CPDO)
^7% J> "jJ-7(Fi^  City Social Services and Development Office (CSSDO)

(% % 'iA Af~ S DTI (Department of Trade & Industry)
yky1 yW^o IGDD (Integrated Gender Development Division)
0^-} i) jgf// I T Office -National (Information Communication Technology)
& *"  ̂\ N̂CCA-NCLIS (National Commission for Culture and the Arts-

National Committee on Library and Information
@  . Services)

(% ~ L̂f~ l̂k_\ ., NLP (National Library of the Philippines)

<LT4r^ ^^ PESO (Public Employment Services Office)
(/V-2-2l{-f( / * PLAI (Philippines Librarian's Association Inc)

\  TESDA (Technical Education Skills Authority)

SECTION 3. FUNDING.  Funds for the operational expenses of the Literacy
Enhancement Project Management Committee shall be appropriated by the Local
Finance Committee to be included in the annual appropriations of the City.

SECTION 4. EFFECTIVITY. This Order shall take effect immediately.

Done in the City of Davao, this  day of & g *Ui<? , 2014.

RODRIGOiMUfERTE
City l\ yor/^^ T̂

ATTESTED:

j. me^chorY ̂ uitain
CiwAdministrator
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MEMORANDUM OF UNDERSTANDING q̂
between

City Government of Davao
(hereinafter referred to as the "Implementing Partner")

and
the International Research & Exchanges Board

(hereinafter referred to as "IREX")

This Memorandum of Understanding, made, entered into and executed this  day of
2013, by and between:

IREX, in directing Beyond Access, an initiative of IREX, EIFL, IFLA, Makaia, Facilitating
Change, Development Gateway, The Asia Foundation, TASCHA, the Riecken Foundation, and READ
Global, with support from the Bill & Melinda Gates Foundation, represented by Rob Cronin, Vice
President of IREX. IREX is a non-profit corporation organized and existing under the laws of New
Jersey in the United States of America and located at 1275 K St NW, Suite 600, Washington, DC

20005.

-  AND -

The CITY GOVERNMENT OF DAVAO, a political subdivision of the Republic of the
Philippines, represented herein by its City Mayor, herein referred to as the "IMPLEMENTING
PARTNER" wherein project activities shall be executed by the Davao City Library;

I. Preamble

A. The purpose of this Moll is to record the terms and conditions between IREX and the
IMPELEMENTING PARTNER in the performance of the project, "Developing the City Library of
Davao as a Center for Economic Opportunity."

B. The IMPLEMENTING PARTNER has been selected to participate in this Project at IREX's
discretion. The IMPLEMENTING PARTNER may not make any statement or otherwise imply to
donors, investors, media or the general public that it is a direct grantee of the Bill & Melinda
Gates Foundation ("Foundation"). The IMPLEMENTING PARTNER may state that The
International Research & Exchanges Board is the Foundation's grantee and that the

IMPLEMENTING PARTNER is a subgrantee of The International Research & Exchanges Board
for this project.

C. This Memorandum of Understanding is being executed in two separate counterparts, each of
which, when so executed and delivered, shall be an original, but both counterparts together
constitute one and the same instrument. Upon signature of the MOU, both parties concerned

agree to the terms of this agreement.

D. History of Partnership: Beyond Access aims to advance the field of libraries in development by
fostering widespread awareness around the untapped potential of libraries to provide
sustainable access to information and support community development In 2012, the Davao
City Library was selected as a Beyond Access Member in recognition of the library's innovative
activities and partnerships.  Through this MoU, IREX, as the implementing organization of
Beyond Access, will work with the Davao City Library to development a pilot Development Lab
project to demonstrate how libraries can effectively meet community needs and how local
partnerships can augment and sustain library activities.



II.  Project Description

Under this MoU, the Developing the City library of Davao as a Center for Economic Opportunity
project aims to prepare district libraries and reading centers to sustainably provide access to
information and services related to economic opportunity to people who currently lack access to
these services. The project activities suppcJrtthe following four objectives:

1 District libraries and reading centers can sustainably provide access to information
and services about economic opportunities to people who currently lack access to
these services.

Activities:
Prepare the City Library Training Facility
Project site selections and preparations
Equip participating libraries with computers and IT equipment

2 Librarians and staff are retrained to provide the community with useful access to
information, content, and services on economic opportunities.

Activities:
Develop detailed training plans and identify training partners
Development content and services associated with modules on economic opportunity
Deliver core training curriculum
Monitor effectiveness of training curriculum

3 People in rural communities increasingly depend on district libraries and reading
centers to access information and services related to economic opportunity.

Activities:
Librarians promote new services in each community by developing and implementing
action plans.

The City Library holds a public event showcasing new services and continues to look for
new opportunities for project outreach.

4 Government agencies and private companies increasingly depend on public libraries
to help them reach people in rural communities with information and services
related to economic opportunity.

Activities:

The Content and Services Coordinator works with potential partners to pursue ways they
can utilize the new library's services to pursue their objectives.
Participating librarians identify and work with local community partners to demonstrate
how they can use the library to promote their services.

For the full details of the project proposal, see the accompanying Attachment I.

NOW, THEREFORE, for and in consideration of the goal to develop the City Library of Davao
as a Center for Economic Opportunity through information access, IREX and the IMPLEMENTING
PARTNER agree and commit to carry out the following responsibilities:

A.  IREX will provide technical assistance to the IMPLEMENTING PARTNER throughout the
project's development and implementation to ensure the project serves as a pilot to
demonstrate the value of public libraries in meeting their communities' needs. IREX will
provide training consultants, computer equipment, and experience-sharing trips in support

of the project IREX, through its subgrantee, will provide equipment as follows:
a. 5-10 computers for each district library, dependent on local leveraging for financial or

in-kind support
b. 4 computers for the participating reading center



B. The IMPLEMENTING PARTNER will provide project personnel from the City Library, local
transportation, facility renovations/improvements, computer maintenance, and internet

and utility costs.  The City Library will consider allocating additional resources when
necessary upon request.

C. The IMPLEMENTING PARTNER understands and agrees to provide the minimum amount
of leverage support (financial or in-kind) so as to maintain a one-to-one ratio of IREX
funding to IMPLEMENTING PARTNER support  Local partner support may also be
contributed by local barangays as well as private or community organizations.

D. Property: The following applies to the transfer of equipment under this MoU. Equipment is
defined as non-expendable personal property for the benefit of the project having a useful
life of more than one year and an acquisition cost of $5,000 or more.
a. IREX retains the right to remove any equipment purchased under this MoU by IREX or

IMPLEMENTING PARTNER if the equipment is not being used for the purposes of the
project and being made available for free use by the community. IREX retains the right
verify all equipment purchases in person and to periodically check that the equipment is
being maintained and is being used for the stated purposes;

b. The IMPLEMENTING PARTNER thru the City Library of Davao will maintain records of
donated equipment including the following information to be reported and certified to
IREX on an annual basis during the MoU period:

i.  A description of the equipment;
ii.  Manufacturer's serial number, model number or other identification number;
iii.  Acquisition date, cost, and source;

iv.  Location and condition of equipment and date information was last reported;
v. Theft, loss or damage to equipment shall be reported to IREX immediately. Any

loss, theft or damage shall be investigated and fully documented. The
IMPLEMENTING PARTNER is  responsible  for  adequate  maintenance
procedures to keep equipment in good condition.

E. The IMPLEMENTING PARTNER shall encourage participation of national government
agencies to extend assistance in empowering the City Library and extend the same to key
personnel in identified rural areas as well as enjoin the involvement of the barangay
officials concerned communities.

Terms and Conditions

A. Amendments to the Terms and Conditions: The terms and conditions of this MoU may only
be qualified, conditioned, limited, modified, discharged, or otherwise affected by a written
agreement executed by both Parties (an "Amendment").

B. Termination: Either party may terminate this MoU without penalty by giving the other
party 60 days' prior written notice.  Termination of this MoU will terminate any
responsibilities of the parties to provide financial or other resources for this project, except
for payments which they are obliged to make by prior legally binding commitments made
outside this MoU.  IREX may terminate this MoU immediately if the IMPLEMENTING
PARTNER, for any reason whatsoever, fails, refuses, or is unable to perform the work or to

make satisfactory progress within the time specified.  No remuneration of any kind will be
expected by or from either party if the MoU is terminated or if the MoU does not result in
future cooperation arrangements between the parties.

C. Dispute Settlement: The parties will use their best efforts to promptly settling through
direct negotiations any dispute, controversy, or claim arising out of or relating to this MoU,

or any break thereof.  If any dispute, controversy, or Claim referred to the IREX Vice
President and the Davao City Mayor is unable to be resolved through direct negotiations,
both parties agree to resolving the dispute through binding arbitration.



D. Liability: Each party shall perform its duties under this MoU to the best of their abilities and
in no event will either party be liable for special, incidental, indirect or consequential
damages. No partnership, join venture, or other legal entity is hereby created under this
MoU. The IMPLEMENTING PARTNER will not levy any fees or costs on IREX in connection
with this project unless agreed to prior to the commencement of the MoU.

E. Confidentiality; Each party recognizes that during the course of this MoU they may come
into possession of information that is confidential and proprietary to the other. All parties
agree the information will be used solely for the purpose for which it was disclosed and not
in any way directly or indirectly detrimental to the other Party.

F. Entry into Force and Duration: The MoU agreement has a duration beginning upon the date
of its entry into force and expiring November 30, 2014.

G.

The purpose of this Memorandum of Understanding ("MOU") is to set forth the understandings and
intentions of the Parties with regard to these shared goals. The Parties specifically acknowledge
that this MOU is not an obligation of funds, nor does it constitute a legally binding commitment by
any Party.

BEYOND ACCESS
IREX APPROVAL

CITY GOVERNMENT OF DAVAO
IMPLEMENTING PARTNER

Signature

ROB CRONIN
Vice President
International Research Exchange (IREX)

Date

ROD

City Gove;

>UTERT^
City N^yoj/^Ai*̂  ^

ent ofDavaq

Date
SEP.; n a ^tff̂

Signed in the presence of: Signed in the presence of:

Signature

ARIKATZ
Deputy Director for Technology and Civil Society
International Research Exchange (IREX)

Signature

ATTY. JHOPEE A. AGUSTIN
Actiî g City Administrator
City Government of Davao

ATTY. TRIST^rrDWtetfFP- D&M)
Assistant City Administrator

(Administration)


